GATEWAY CITIES TRAFFIC SIGNAL SYNCHRONIZATION AND
BUS SPEED IMPROVEMENT PROJECT

Atlantic Boulevard./I-710 Corridor

Progress Report #3
August 14 — September 10 2004

Task No. 1: Project Management

Task 1.3: Create Project Web Page
Met with the County staff on September 9, 2004 to discuss Web-Page layouts.
Started work on laying out the web-page.

Task 1.4: Prepare Project Reports
Prepared and submitted progress report and invoice for last period.
Coordinated with PB Farradyne regarding their subconsultant agreement

Upcoming work:

Attend meetings with the County as needed
Continue work on developing the web-page

Task No. 2.1: Stakeholders and Operational Objectives

Conducted Stakeholders interviews with the City of Compton on August 24
and with the County of Los Angeles on August 26, 2004.

Prepared and submitted minutes of the Stakeholders meetings conducted
during current period.

Started collecting data on detailed inventory for project intersections.
Started work on draft Operational Objectives Report.

Upcoming work:

Complete Stakeholders interviews with the rest of the Project agencies
Continue conducting detailed inventory of Project intersections.
Complete and submit Operational Objectives Report.

Task 2.2: Concept —of — Operations

Started work on the Dratft Initial Concept of Operations Report
Upcoming work:

Complete and submit Draft Initial Concept Operations Report
Tasks 2.3 through 2.11
Work has not yet started on these tasks.

Arti Gupta
Project Manager

October 11, 2004



